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What is Project SEARCH?

Project SEARCH is an employment-focussed education programme, designed to give students with learning difficulties and/or disabilities the opportunity to develop employability skills and to get hands on experience in the workplace combined with classroom sessions. 
It is a multi-agency partnership, bringing together the expertise of the employer in their field, an education provider and a supported employment provider, along with other stakeholders from the local community. Partners also bring their respective funding resources which are pooled.
Project SEARCH began at Cincinnati Children’s Hospital in Ohio USA, as the result of a need to recruit and retain staff for relatively routine, yet complex jobs, which had high staff turnover levels.  This combined with regular requests from disability organisations for supported employment opportunities, led to the conception of project SEARCH.  This quickly became a successful way of introducing students to working at the hospital in a supportive way, leading to many of the students becoming employees of the hospital.  The project was then taken up by other employers in the area, including a major bank and university campus, and has since spread across the world.
Evidence shows there are economic benefits for businesses employing people with learning disabilities who make a valuable contribution to the workforce.  They are committed to work, stay in the job longer, are reliable and have low absentee records.

For more information visit the Cincinnati Children’s Hospital website: www.cincinnatichildrens.org/svc/alpha/p/search
Project SEARCH UK – Norfolk and Norwich University Hospital
In Norwich, Project SEARCH is a partnership between the Norfolk and Norwich University Hospitals Foundation Trust, Serco (NNUHFT Facilities Management), Norwich City College, Norfolk County Council and Remploy.  
Project Search is designed to give students the opportunity to learn more about the world of work, develop employability skills and to test skills in a real life work placement. One of the aims is to develop the students to help them make the most of future work opportunities, either with their host employer or in the open job market.

Twelve students started in September 2009 and undertook 3 rotations through the year each lasting approximately 12 weeks, in a variety of roles including ward housekeeper, administration, reception and catering.  They worked alongside and learned their tasks from their hospital/services colleagues and managers, with support from the project SEARCH staff in the form of regular progress monitoring, daily classroom sessions and job coaching. 
They work towards a number of key “employability” competencies such as Communication Skills, Health & Safety, Self Confidence, Motivation, Team Working and Personal Presentation.  The students keep a daily reflective diary, recording both 
positive and negative occurrences, new skills learnt and evidence towards their personal targets, together with a timesheet to record attendance and timekeeping.
Training in systematic instruction (TSI) is an errorless teaching approach that enables the student to learn the job role and tasks systematically. The partners have invested in training key staff and other employees to use or understand this approach.
The rotations give an ideal opportunity to apply the theory learnt in the classroom, and to gather examples to evidence achievement of competencies, as well as learning the practical skills needed for a particular role.  As this project is based in an NHS Healthcare setting, many of the evidence examples are based on the Knowledge and Skills Framework (KSF), which will help with future job matching.

Six students graduated from the Project SEARCH Hospital programme in September 2009. Three of those graduates have secured permanent employment in the hospital and one is working at the College.
Eleven students graduated in September 2010 Six have gained employment of 16 hours plus to date.

Project SEARCH is making a difference to the way we teach students with learning difficulties, the way we support them to enter the labour market and sustain employment. Project SEARCH has given students the opportunity to demonstrate their abilities and exceed the expectations of others.
A DVD has been produced detailing the experiences of a manager, students, employers and job coach. This can be seen on the project SEARCH Norwich website. www.projectsearchnorwich.org
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